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Primary exploration on agent construction system of Beiling new sluice
reinforcement project in Haian County

ZHANG Li, ZHOU Zicheng, TAO Xiaodong
( Nantong Tongyuan Construction Supervision Co., Ltd, Nantong 226006, Jiangsu )

Abstract: Implementation of agent construction system is an innovation of Jiangsu Province water conservancy project

management. Beiling new sluice reinforcement project is a pilot project of agent construction system. It is also the first pilot

project in Nantong City, the first batch of pilot project in Jiangsu Province. Thanks to strict management of agent construction

units and coordination of construction supervision units, quality, progress, investment, security could reach the intended

target. The project is always under control. With the continuously improvement of agent construction system and cultivation of

market, agent construction system will be the main mode for construction and management of water conservancy project.
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