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Exploration and practice of fine management of Sanhe Sluice

ZHANG Lishi
(Jiangsu Hongze Lake Water Conservancy Project Management Office, Huai’ an 223100, China)

Abstract: Fine management is the upgrade of standardized management, the pursuit of precision and meticulousness,

excellence. In recent years, the Sanhe Sluice Project applied the fine management mode, mainly by adopting the

task listing, technical standardization, transaction flow, management institutionalization, assessment normalization

and achievement informatization, ect., and passed the assessment and evaluation of fine management. This paper

objectively expounds the achievements and shortcomings of fine management, analyzes the causes of the problems,

and puts forward some improvement methods, such as shaping fine culture, paying attention to integrity and

innovation, and highlighting management quality and efficiency.

Key words: sluice; refinement; management system
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