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Thinking about construction of hydrology monitoring system project
for small and medium-sized rivers in Jiangsu Province

ZHOU Min, GE Yu
( Wuxi Hydrology and Water Resources Investigation Bureau of Jiangsu Province , Wuxi 214023, Jiangsu )

Abstract: Taking hydrology monitoring system project for small and medium-sized rivers of Jiangsu province in

2011 as the case, the theory of project management is used to analyze the control of cost, schedule and quality.

Based on that, many measures are proposed, such as improving project management, pay attention to pre

control, standardizing the design changes and attaching importance to supervision.
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