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Exploration of standardized unit establishment of Guanhe Northern pump station

SHEN Zhixin, ZHU Lixiang

( Tongyu River North—extended Water Supply Project Management Division of Lianyungang

Lianyungang 222005, Jiangsu )

Abstract: Combining with the actual situation of Guanhe northern pump station, practice and problems during

the establishment of provincial water management unit are analyzed. Countermeasures are put forward. By the

establishment of water conservancy project, comprehensive quality of management unit staff, project features and

project management ability have been improved.
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