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Practice and thinking on deepening small water conservancy project
management system reform in Jiangyin
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Abstract: Jiangyin launches in depth the pilot experiments on provincial deepening small water conservancy
project management system reform. Taking into consideration the local reality, making clear the goal
requirements, strictly setting up the plans, strengthening organization fulfillment, focusing on data
foundations, project safety entities, management and safety entities, and financial sources are implemented on
schedule. Formalization and standardization of project management is promoted by concrete measures such as
perfection of rules and regulations, guidance of association establishment, and normalization daily assessments.
In order to continuously upgrading the long—term administration and protection of small water conservancy
project, further optimization of management system, enlarging government investment, deepening educational
training, ameliorating infrastructures, speeding up platforms mixing, etc. are proposed.
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