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Practice and thinking on assessment of water conservancy project management

ZHAO Ying, WU Gang

( Wuxi Urban Flood Control Project Management Division, Wuxi 214000, Jiangsu )

Abstract: Wuxi urban flood control project management division established the goal of creating a “first grade

water conservancy project management unit of Jiangsu province” since 2013. After three years of efforts, it

smoothly passed the assessment of the provincial water conservancy project management unit in December 2015.

The author mainly talks about the practice of standardized unit establishment and thinking after passing the

examination.
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