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WU Chunlong

Brief discussion on management system reformation in Xuzhou tail water diversion project

( Operation and Maintenance Division of Xuzhou Sewage Interception Diversion Project, Xuzhou 221000, Jiangsu )

Abstract: The operation and management of Xuzhou tail water diversion project has to ensure the quality of transported

water in Xuzhou segment within east route of South— to— North Water Diversion project. It also has to meet the quality

standards of agricultural irrigation. There are a lot of worksites, operation and management task is heavy, imposing big

responsibilities. Through the reformation of traditional management model to modern management mode of marketing, it can

effectively resolve the problems such as lack of operation and management staffs , unclear management responsibility, inflexible

management mechanism. The project benefits could be better unleashed.
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