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Practice and discussion on agent construction system of water conservancy
project in northern Jiangsu

LI Chuang', FU Na’

(1. Huaian branch of Jiangsu water source Co., LTD, Huaian 223001, Jiangsu;
2. State Key Laboratory of ecological water conservancy project in northwest dry area of Xi'an University of
technology, Xi'an 710048, Shanxi )

Abstract: Taking the construction system of the Xi Minbian river regulation project in Suqian as an example, the
first implementation project of the water conservancy construction system in the northern Jiangsu was introduced.
The implementation of agent construction system showed that Xi Minbian river regulation project had a better
control in the aspect of project schedule, quality and safety, an effectively control effect on engineering construction
funds. Meanwhile, the construction management and engineering efficiency was increased significantly to achieve
good effect of engineering construction with a lower investment in construction costs.
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