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Preliminary study on the reasons and countermeasures for exceeding
budgetary estimate of water conservancy project budget

ZHUANG Wenjian

( Changzhou Investment Appraisal Center, Changzhou 213022, Jiangsu )

Abstract: Taking the preparation of water conservancy project budget estimate as the research

object, starting from the importance of controlling budget overestimate, the causes of the general

overestimate of water conservancy project budget was analyzed. On the basis of summarizing

the research work done by the professionals in the field, some specific countermeasures to

control the overestimate of water conservancy project budget, such as mastering the planning,

controlling the quality, cooperating with others and improving the procedure were put forward.
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