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Application of BIM technology in the schedule management of Lu canal ship lock project

GU Yongming, SUN Jiandong, ZHOU Qiang

(Jiangsu Hydraulic Engineering Construction Co., Ltd., Yangzhou 225002, Jiangsu )

Abstract: In view of the characteristics of the Lu canal ship lock project, such as tight construction period, high

technical requirements and large amount of work, the project department used Revit software to build a three—

dimensional visualization model of the ship lock by, imported the built three—dimensional model into the BIM5D

construction management platform of Guanglianda, and generated a 5D model associated with the schedule plan, the

bill of quantities and the site model. Combined with the BIM5D software of Guanglianda, the construction progress

was simulated and optimized. The successful application of BIM technology in the Lu canal ship lock project had

effectively shortened the construction period and saved the cost.
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