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Application practice of safety production grid supervision

in grass — roots water conservancy units

XU Ming, CHEN Kai, SHI Xiang, ZHANG Tongran

( The Hongze Lake Water Conservancy Project Management Office of Jiangsu Province, Huaian 223100, Jiangsu)

Abstract ; The Hongze Lake Water Conservancy Project Management Office of Jiangsu Province implements the idea

of grid supervision of safety production. Combined with the characteristics of safety management of grassroots water

conservancy projects, grasping safe operation is the core of water conservancy project management. Trying to imple-

ment safety production grid supervision, dividing the engineering area, management area and living area into sec-

tions, so as to "fixing standards, assigning staff and assigning responsibilities" , the implementation of the inspec-

tion task is clear. Hidden danger investigation is timely and information submission is fast, which explores a new

mode for the work safety supervision of grass —roots water management units.
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