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Practice of "PPP + agent system'' mode in Qishan emergency reserve
water source project in Jiangyin City
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Abstract ; Both Public — Private Partnership (PPP) mode and agent system have been widely used in water conser-
vancy projects, but there are few examples that combine PPP mode and agent system organically in a water conser-
vancy project. The Qishan emergency reserve water source project in Jiangyin City creatively used PPP mode and a-
gent system at the same time. On the basis of PPP mode, the introduction of agent system in some parts of the pro-
ject not only retained the advantages of PPP mode, but also effectively made up for the shortage of specialization in
some fields of social capital, achieving good results. This practice could provide some reference experience for the
application of "PPP + agent system" in small water conservancy projects.
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