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Analysis on the diversion ratio of the three sluices of
Xinyi River Haikou Control Project during ''2019 - 8" flood discharge period

XTAO Huaiqgian, LIN Qijun
(The New Huaishu River Management Division of Jiangsu Province, Huaian 223005, China)

Abstract ;In August 2019, the Xinyi River Haikou Control Project encountered the test of the maximum flood dis-
charge since the construction of the sluice gates when the two thalweg sluices in the north and south of the river were
identified as three — type sluices. According to the actual measurement, there was a great deviation between the actu-
al diversion ratio and the design diversion ratio of three thalweg sluices. In order to better guide the dispatching oper-
ation and further optimize the reinforcement scheme, it was necessary to conduct statistics and analysis on the diver-
sion ratio. The general situation of the "2019 —8" flood in the Xinyi River was introduced, the data of the water situ-
ation at the characteristic stations along the Xinyi River, the previous flood discharge in the control project of the Xi-
nyi River Haikou and the data of the current flood discharge was analyzed, the diversion ratio of the three sluices dur-
ing the flood discharge was analyzed and studied, and some countermeasures and suggestions were put forward.
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