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Insist on the bottom line thinking, strengthen systematic governance and
embark on a new journey of basic modernization in the operation
and management of water conservancy project

ZHANG Jinsong

(Jiangsu Water Resources Department, Nanjing 210029 , China)

Abstract : In 2019, taking the high quality management of water conservancy project operation as the guide, the es-
tablishment of national and provincial water conservancy units as the starting point, the fine management as the di-
rection and the safe operation of the project as the foundation, the operation and management system of provincial
water conservancy project had done a good job in all aspects of operation and management, and successfully com-
pleted the annual target and task. In 2020, we should accelerate the high quality development of the operation and
management of water conservancy projects in Jiangsu from the aspects of observation and monitoring, fine manage-
ment, establishment of standard water management units, ensuring the safety of water conservancy projects, impro-
ving the way of using funds, and promoting the construction of water culture, and so on.
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