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Analysis and countermeasures of safety management
of Xingou River extension dredging project

GAO Liang', WANG Qiang', SHAN Tiwei*, HE Shutong’

(1. Construction Office of Xingou River Extension Dredging Project, Changzhou 213100, China;
2. Jiangsu Hydraulic Engineering Construction Co. , Lid. , Yangzhou 225002, China;
3. Jiangsu Province Taithu Governance Project Construction Adminisiration, Changzhou 213000, China)

Abstract ; Engineering features; high positioning, complex process and difficult safety management. Key and diffi-
cult points: large amount of demolition, deep foundation pit, difficult traffic organization, large number of special
equipment and man — machine, difficult dynamic management, dangerous and large projects, etc. Through the a-
nalysis of the current situation of safety, there were the following shortcomings: weak safety management founda-
tion, unsound system, form greater than actual effect, and the application of relevant standards, regulations couldn
t meet the requirements of the project. Safety countermeasures; the introduction of the template monitoring system
rush construction in dry water season, preparation of special plans for dismantling, the establishment of deep foun-
dation pit drainage and monitoring, the establishment of a leading group for traffic control, the strengthening of man
— machine management, the inspection of starting conditions, the implementation of grid risk management, the or-
ganization of comprehensive emergency drills, etec. The occurrence of major industrial accidents, general and above
grade accidents was fundamentally contain or eliminate, which could ensure the safety and effective progress of the

project.
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