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Talent management in construction enterprises and

countermeasures to deal with talent loss

MA Yihong, CHEN Xingtao, CAO Yang

(ZYF Construction Group Co. , Lid. , Suzhou 215000, China)

Abstract : In recent years, with the adjustment of national industrial structure and the diversified development of so-

cial economy, the competition among construction enterprises has become more and more fierce, and talent loss has

become a difficult problem for the development of many enterprises. Through the two projects of Xingou River Ex-

tension and Dredging Project (riverside junction station and hydrological facilities and housing project construction

standards, excessive sediment dredging and safe storage yard project), relevant information about the employees

who left the project was contacted and learned, and reasons for talent loss of construction enterprises were summa-

rized and analyzed. On this basis, views of enterprises on personnel introduction and training were briefly dis-

cussed, and some measures to deal with the talent loss were put forward, so as to provide help for the talent man-

agement of construction enterprises and promote the healthy and stable development of enterprises.
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