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Analysis on lean operation project of secondary drainage system
in Pudong International Airport

LI Yang', YAN Wei', TANG Wei’

(1. Jiangdu Water Conservancy Project Management Office, Yangzhou 225200, China;
2. Yangzhou Jiangdu District Water Bureau ,Yangzhou 225200, China)

Abstract ; Lean operation theory is widely used, especially in manufacturing industry, which mainly studied how to
proper use in the field of water conservancy project management, and make it more simplified and easy to under-
stand operation, in accordance with management personnel quality characteristics of secondary drainage system.
lean operation in water management, realize optimization management resources, improve management efficiency,
save administrative costs, promote the development of water conservancy management modernization. Through lean
concepts, the water diversion mode of the secondary drainage system of Pudong Airport was optimized, and the effi-
ciency of sluice and water diversion was strengthened to realize the economic benefits of reducing the cost of dred-
ging river engineering, improving the water quality of the paddock river, and maintaining the social benefits of
landscape environment of the site.

Key words:lean operation; drainage system; dredging measures
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