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Technical research and management countermeasures of

Shigang Pumping Station operating under overworking condition

GUO Jun, SHEN Chong, XIAN Fanfan, ZHANG Huifeng

(The Hongze Lake Water Conservancy Project Management Office of Jiangsu Province, Huaian 223100, China)

Abstract; In view of the drought — resistant operation of Shigang Pumping Station of large — scale drainage pumping

station under over — working conditions, the hazards caused by over — working operation of pumping station were an-

alyzed and summarized. Through the analysis and calculation of unit device performance, technical research on

management methods, monitoring items and structural optimization was carried out, effective countermeasures were

implemented, and scientific management countermeasures were summarized and formed. On the premise of reali-

zing drought — resistant benefits, safe operation and technical improvement of the project were done to the greatest

extent, providing important technical basis for future operation and management.
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