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Draw a new plan, set out on a new journey, and strive to compose

a new chapter of project operation and management in a new era

ZHANG Jinsong

( Water Resources Department of Jiangsu Province, Nanjing 210029, China)

Abstract ; Taking safe operation and giving full play to the project benefits as the main line, a standardized system

of project operation and management that adapted to the requirements of the new era should be constructed, The de-

lineation of the management scope of rivers and lakes and water conservancy projects should be fully done, and the

fine management mode of engineering should be boldly innovated. All kinds of sluice station and reservoir projects

in the province guarantee the high — quality development of social economy. The achievements of project operation

and management during the 13th Five — Year Plan period and 2020 were summarized, new situation of current

transportation management was analyzed, development blueprint of the 14th Five — Year Plan was planned, and

specific points of work in 2021 were put forward.
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