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Analysis and countermeasures of common problems in safety management

of Xigou River Extension and Dredging Project

WANG Qiang

( Changzhou Water Conservancy Construction Investment and Development Co. , Lid. , Changzhou 213000, China)

Abstract ; The situation of safety production in key industries is still very severe. Through the analysis of current sit-

uation and reasons of safety management of Xingou River Extension and Dredging Project, there were some prob-

lems such as unreasonable personnel structure allocation, low quality, insufficient optimization of scheme and meas-

ures, inadequate process management, insufficient resource allocation and so on. Through improving the production

safety management system, strengthening management measures, increasing safety supervision, increasing safety in-

vestment and other countermeasures, so as to prevent and reduce accidents in production safety, and ensure safety

of people§s lives and property.
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