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Some thoughts on establishment of fine management unit

KUANG Zheng, WANG Longfei, CUI Kai, ZHOU Kaixin

(Jiangdu Water Conservancy Project Management Office of Jiangsu Province, Yangzhou 225200, China)

Abstract ; The fine management of water conservancy project is an advanced idea and scientific method, which is

based on the conventional project management and leads the conventional management to the basic idea and man-

agement mode. In the process of speeding up the transformation from traditional water conservancy to modern water

conservancy, it is necessary to change from extensive management to intensive management, and from traditional

experience management to scientific management. Working practice of creating fine management units in Jiangdu

hydro — junction was summarized, problems existing in the process were analyzed, key points and difficulties were

expounded, and relevant countermeasures and suggestions for comprehensively promoting the fine management of

water conservancy projects were put forward which could provide reference for relevant engineering management u-

nits.
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