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Explore and analyse on the preparation of emergency plan for
flood control of small sluice
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Changzhou City, Changzhou 213200, China; 3. Nanjing Hydraulic Research Institute, Nanjing 210029, China;
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Abstract: In order to improve the ability of small sluice gates to resist floods, prevent and reduce the losses caused
by floods, effectively do the rescue and dispatch work when the sluice gates encounter floods, and guarantee the
safety of the project and the downstream, taking Lujiaba sluice in Jintan District of Changzhou City as an example,
and combining the characteristics of small sluice project and the actual situation of flood control and dispatching,
the emergency plan for flood control of Lujiaba sluice is worked out. The emergency organization guarantee is
clarified from the aspects of command organization, information transmission, decision—making, emergency material
guarantee, etc. The emergency measures in case of abnormal deformation, seepage and over—standard flood are put
forward, which provide reference for flood control and disaster reduction and emergency disposal of small sluices.
Key words: small sluice; flood emergency plan; emergency security
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