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Exploration and practice of delicacy management of Yuetang Reservoir project

ZHANG Zhuang', GUO Zhiyi', LONG Jun', XU Zixuan®

(1. The Hongze Lake Water Conservancy Project Management Office of Jiangsu Province, Huaian 223100, China;
2. Yuetang Reservoir Management Office of Yizheng City, Yizheng 211400, China )

Abstract: The refinement of water conservancy projects is a new management model that meets the requirements of
water conservancy modernization based on the standardized management of water conservancy projects. This paper
introduces some practices and experiences in the creation of fine management of Yuetang Reservoir project, and

expounds the ideas, methods and key tasks of delicacy management for reference by similar project management

units.
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