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Problems and suggestions on operation management of gate station project
in Huishan District

LI Mengdi', XU Qiming', WU Kai’, QIU Xuehan’
(1. Huishan District Water Resources Bureau, Wuxi 214000, China ;
2. Jiangsu Wangyuhe Xishan Management Office, Wuxi 214000, China;
3. Wuxi water Conservancy Project Management Center, Wuxi 214000, China )

Abstract: Gate station projects have brought great social benefits in flood control and drainage in Huishan Distric,

Wuxi City. By summarizing and analyzing gate station projects during the operation management phase in Huishan

District, some problems are found out, and suggestions for the future operation management are put forward. The

basis are provided for scientific operation and management of gate station projects in Huishan District.

Key words: Huishan Distric; gate station project; operation management
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