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Exploration of operation management efficiency of
Pizhou Pumping Station upgrading project
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Abstract: Aiming at the problem that the measured flow is less than the upper computer flow during the water
transfer operation of Pizhou Pump Station of the South—to—North Water Transfer Project and the power regulation
fee is generated, this paper studies the impact of lifting the safety barrier on the unit operation efficiency through the
method of flow measurement and comparison test. At the same time, the influence of line power factor on water and
electricity regulation fee is studied. Through comparative test and data analysis, the optimal regulation state of the
power factor of the excitation system of Pizhou station is determined, so as to maximize the incentive of electricity
fee reduction and reduce the operation cost.
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