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Practice and exploration of the management mode of water conservancy project
agent construction system at the grassroots level: taking the reconstruction
project of Taiziweigang Gate Station in Zhangjiagang City as an example

WANG Feng’e', DENG Bingbing’, YU Kai’
(1. Zhangjiagang City Water Resources Management Office, Suzhou 215600, China;
2. Zhangjiagang City Flood Control Project Management Office, Suzhou 215600, China;
3. Zhangjiagang City Water Supply and Drainage Management Office, Suzhou 215600, China)

Abstract: The evolution of the construction management system of the water conservancy project construction of
Zhangjiagang City is introduced. Taking the implementation and effect of the agent construction management mode
introduced into the reconstruction project of Taiziweigang Gate Station in Zhangjiagang City as an example, focusing
on the construction management mode of appointing local state—owned enterprises as the fixed agent construction
unit in practice, the paper describes the problems and difficulties in the application of the agent construction system
from three aspects: unclear rights and responsibilities of the project legal person and the agent construction unit, low
project construction cost and the weak comprehensive ability of the agent construction unit. And the targeted
suggestions are put forward to improve the application of agent construction system in grassroots water
administrative departments.
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