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Analysis of influencing factors and indicator of cost control of sluice project

CHEN Xuedong, WU Lingling, ZHOU Xiwu, ZHOU Li, HUO Zhonggqian,
ZUO Baojing
(Jiangsu Water Conservancy Engineering Technology Consulting Co., Ltd., Nanjing 210029, China)

Abstract: Reasonable sluices cost indicators are the important benchmark for judging the economic feasibility of

engineering schemes and the accuracy of engineering estimates. This article analyzes the main influencing factors of

engineering cost control and summarizes the indicators of cost control through statistical analysis of the approved

budget estimates for 76 sluices projects in Jiangsu Province in recent years. It is hoped that this will be helpful for

design, consulting, and approval.
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