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Research and practice on the application of Shaoxian Lock intelligent operation
and management system

SHAO Lin
(Jiangdu Water Conservancy Project Management Office of Jiangsu Province, Yangzhou 225200, China)

Abstract: Taking the Shaoxian Lock intelligent operation and management system as an example, this paper
introduces the promotion of digital transformation of project operation management through system construction, and
analyzes its application effectiveness and characteristics.The development and application of this system have
improved the efficiency of ship passage, which is a successful case of data empowerment management services at
Jiangdu Water Conservancy Hub. It is also a vivid practice of fulfilling industry responsibilities and improving the
level of convenient services. It supports the new operation mode of “no landing, no meeting”, and technology helps
to create a smoother, safer, and more convenient “water expressway”.
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